Zd KAVAQB usine S S[Intelligence Register forlall four days_ and.savelup
to RM1.400

Developing and Commercializing
New! Products

How! tolgainlorganizational and national competitive’ advantage through time

cyclelteduction and R&DI commercialization
47 April 2005, Crowne Plaza Mutiaral [ Kuala Tumpur, Malaysia

Pre Conference Workshoplon Your eminent panel of [ $peakers:

DEVELOPINGIPRODUCTSIN' HALET
4" & 5" April & {Mr. Boon $Swan Foo
[N PD guru and former NAS Al Scientist Bt
Dr./ Preston/ Smith Exploit Technologies Plc
Benefits'of Attending Managing Director
- LearnThowldollyou_'dramatically_dectreasel your( time to_market fwithout Agencylfor Science,/ Technology and Research
compromising your productiquality Singapore
- Learn howlto ¢calculatelthelcost ofl delay
- Avoid pitfallsiandTearnl tol motivate cross functional teams
- Find outhowl folassemblela tapid development team %ﬁDDﬂ:NazleeD[(amal
- Developlyout!personalized action plan for'instant implementation D 1.re.ctor,[]B uslfless[]Development .
Ministrylof Science, Technology and Innovation,
Malaysia
[Conferencelon
COMMERCIALIZATION@F[R&D[PRODUCTS &~ Mr/Kay Das
6" April R&D Director
Benefits of Attending STMicrolectonics Singapore
- Gainlinsights'intol the national strategy onl commercialization
- Learnlhowltolleveragelon TP as'a commercialization Strategy .
- Understand theltolel of iniversities/in thel commercialization process & PrOf-DDr-ENoralenl[]H}MOkhtar
- Learnltolutilizebusinessmodels for effectivel commercialization DeputyDean
- Understand thestages_of newl product_introduction froma_commercial Bureau of Innovation'and Consultancy
perspective Universiti Teknologi Malaysia
Post Conferencelworkshop & MrlZaid Hamzah

DEVELOPINGIANEWTECHNOLOGYIINTO Director

Intellectual Property, Commercial Software,

AIWINNINGIPRODUCT Multilateral Organization
7“‘D&pril Microsoft
NPDlgurd and former NASAlScientist
Dr./Preston/ Smith +. (Mt John Chon

Benefits'of Attending M. =N &
: IﬁunI;thDtonmldDmDeffectiveDcommercializaﬁonDcapacityEEntoDyour M?rl;lj‘%; ;ggggﬁz

otganization
- Discovet how! jou tanlincorporatel thel Voice of customerintol thel design

processlfol enhancelmarket viability "Mt Ramamoo rthleG [Iyer

& : g N

- Undetstand howl joulcanl most_effectively utilize yout! resources_ for the
commercialization process

General Managett New[Product Introduction
Finisatl Malaysia

VALUE BACKIGUARANTEE + RM1000CASH -
Welarel so confident that you’ll benefit froml this' programl that! if youl attend and dol hot likelit 5% i
forl anyl teason, just tell us. We'll dssuel al Youcher off the $amel valuel thatl youl ¢anl usel for anylof (55

out future workshops, PLUS 4 RM 100L¢ashl to spendLon yourself ot onlyourt lovedLones. = 100+~

Kavaq Business Intelligence ® + 603-2144 2711 & +603-21433955 ‘& events@kavaq.com
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4th

Preparmgﬁfor[Rap1d[Pr0duct])eve10pment
- Wherelspeedfits/doesn’t fit
- Drawbacksl | to'| cutting | tool | much'| time| from! ] your
development schedule
- Balancing speedlwith project.goals
- Calculating andlapplying thel ¢ost ofldelay
- Exercise: working{with the ¢ost of delay
- Thelfuzzy front énd ofl development
o Opportunities to movel faster
o Tools folacceleratelthel fuzzy front énd

Capitalizing onlthel Product Related Factors
- Applying lincrementall linnovation lto_lavoid_lthel Imega
projects
0 Thelescalating impactlof complexity
0 Lettingf ¢ustomers_tell youldvhen thel productlis.good

enough
- Keysl I tol linvolving | thel | customersl | in| ] designingf | the
product
- Cross_functional | customett centered] product
specification

- Aligning product architecture for speed
0 Modulariarchitectures
o Product architecturd tol controll tisk
- Exercise:Lapplying/incremental innovation/Carchitecture
tolyoutlproducts
- Focusing product.definition onl customers
o Writing/ product $pecifications_ quickly
o Cross functional'balance/buyin
0 Managingf ¢reeping elegance

Assemblingfa Rapid Development Team

Prel Conferencel Workshop: Developing Products In'Half[ The Time
&5" April

Organizing teaml for'rapid éxecution
o Empowering teams foraction
0 Selecting yourl organizational form
0 Teaml¢d ocation] makingitthappen
o Thelvital difference between assighingl members

and.volunteering

o Using teward and othet motivators

- Exercise:lidentifying/overcoming ¢riticalveaknesses

inlyour teams

Newl[Methods!for Managing a Fastl Cycle Project
- Designing/| heavilyl! ovetlapped] development
processes
o Applying/partiallinformation/ triggers
- Exerciselstreamlining development
- Aligning/ nanagement controllsystems| for agility
- Managing project dbverload
- Thel 13l catastrophic | effects ] of ] overloading |your
development tesoutcesland howl to avoid them
- Exercisel discovering thel fully loaded project
- Managing project tisk/ tol avoid late surprises
o Usingf tiskltaps[to manage projects
0 Watchingf forl tnarket! tisk[¥which[is hisuallyl tnuch
morel ¢atastrophiclthantechnical tisk

Making Swift Organizational Changes
- Accelerating organizational ¢hange
o Usingf pilotl projects. and tedesigning bottlenecks
tolmakeldrganizational ¢hanges faster
0 ThelYbreakthroughl strategy”lapproach
o Tappingf the_ power off continuouslimprovement
to_build_an adaptivel development process_for

- Staffing product development teams thesel¢hanging times
o Choosingf ¢ffectivel teaml leaders
0 Overcomingf team fragmentation
0 Mythloflthelspecialist FREE
—
» FREE!Diskettel containingf the formula to ¢alculatel Cost of Delay fot Product

Development
» Post Class support by Email ot phoneltvithl thel trainet, after thel training to
ensurd that'you ¢an applylwhat you learned unhindered bytlingering questions.

~—
Upori tegistration forl thisworkshop/youlautomatically entetial Tuckyldrawiswherelyou
stand alchancelfolwin 5 ¢copies ofl thel book by Mr.[Preston Smith:

Developing Products’in Half the Time

Limited(to[32

participants
only

Kavaq Business Intelligence ® Tel: + 603-2144 2711 & Fax: + 603-2143 3955 e-mail: 6 events@kavaq.com
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Conference Program 6™ April

0900 International Keynote' Address
Commercialization/ of Research: From Mind to' Market
» CommetcializationTandscapelin Singapote
» Commercialization $trategies
» NeedforstrongIP protection and ownership
» Challenges'movingf thel product of fesearchlto thel tnarket

Mr.Boon/ Swan Foo

Executive Chairman

Exploit Technologies Ple

Managing Director

Ageneyl fort Science [ Technolog) and Research Singapore

0945 Special Address
TheMalaysia National Strategy’ lon Commercialization lof
R&D

Dr Nazlee Kamal
Director, Business Development
Ministryof Science Technology-and Innovation| Malaysia

1030 Coffee Break

10450 Session. ' Three: Intellectual Property. |Aspects_of
Commercialization of New products

» IP[Rights ¢learance priot tolcommercialization

» Developing an TP protocol/ policy forf commetcialization

» Key! points tollookl but for in ¢ontracts

» ThedPltegulatory tegimdin Malaysia

Mr.John Chong
Managing Director
Mindpault Sdn Bhd

1130 ISession |Four: 'The JRole Jof [Universities lin Jthe
Commercialization_of R&D

» Models fot incentives for R&DI At iiniversities

» Elements of Government Industry University_ ¢ollaboration

» Local successstoties of iniversity_ commercialization

Prof/Dr.Noraieni Hj.Mokhtar
Deput Dean of Commercialization
Burear daf Innovation-&> Consultancy
Universiti T eknologd Malaysia

1215[] Sessionl ] Five: | Casel | Study:[] Evolving | Business
Models'| for | thel] Mobile | Cellular| and’] Related
Semiconductor Industry

» Changing/business todels for thanging'market ¢conditions

» Howt tobuild beneficialindustry [university partnerships

Mzr.[Kay Das
R&D Director
STMicroelectronics Hsid Pacific| Singapore

1300 Lunch/Break

1400 Session ] Fivel] Successful | New | Product
Introduction from a4 Commercial Perspective

M:r.[Ramamoorthy G.Iyer,
General Manager New! Product Introduction,
[Finisar Malaysia

14451 Session] Six:[ | Effectivel ] Business | Models/ | for
Commercializing New Technologies

» Elements of d business'model

» Creating dvaludproposition

» Understanding/al fechnology’s.valuc/¢hain

» Formulating{al competitivelStrategy

» Selecting al target market

> Buildingld ¢ompetitiveladvantage

Dr.Preston Smith

Time_tycld Reduction Gurdand MD
Nen Products Dynamics| USA

1530_Coffee Break

154571 Session[| Seven: | Strategic' | Management | of
Intellectual |  Property’! Issuesl] inl] R&D
Commercialization
» Whyld strategic_hpproachl tol managing TP sl tritical forl successful
R&Dl¢commercialization
» Howl to developl 4 strategid and btructured frameworkl for TP asset
management
» WhyR& D ¢ommercialization may! fail becausel of TP pitfalls
» Understanding ¢ross_bordef TP ¢hallenges'and problems
» IPland R&D( funding Hstructured financingfissues
» Caselstudies

Mr. Zaid Hamza

Director Intellectnal Property Commercial S oftward and Multilateral Organization,
Microsoft

16300World Class Debate

Thisldebatelwvill featurel Malaysia’sLand thelsvorld’s top
twoldebaters. They will engagelin/an éntertaining battle
oflwits_over thel motion:

[“That thel developed/world benefits more froml the
current Intellectual Property fegime”

Theldebatdwill be judgedbyta panelofléxpertsfrom
thelpanel ofl speakers.

1715.Closing Remarks
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Post Conference. Workshop: Developing alNew
Technology! Into 4 Winning Product

7" Anril
This full day workshoplwill_covert thel key skills_youliwill heed to movel jour technology’intol the
marketplacel and makel 4 winnerf of it there/ Although! thesel skills arel similar to thel ones[ised with
more maturel products, thelémphasisimust bel different! tolallow  forl the greater incertaintylinvolved
inltheltechnologytitself and inhow! thelmarketplacelis likely  tol teceivelit.

& An Iterative Process:LIStarting out with a_nen Yechnology, many things_aré_unknowni how well the
technologyUwill_perforns how_much users will excpect of it who will_use_it,_and how_it might be used for
purposes_that you_never: tonsidered"T'hé_onhl vay_you_tan_tesolve thesd_incertainties is by _employing i process
that puts d_Simpld_version_of the_product intd_isers U bands_éarhand then_refines it hecording to user feedback.
But to_keep_the iteration_froni_éxtending your: schedule you wust inanage it tarefully W é_shon you_boni td_do
this.

& Involving Customers: Especial i with i nenl Technology, joul will heed tosd alliances with key tustomers
td_belp_yyou_guide_the_Hevelopment _toward_i_tommercialh Successful_end [ Usually| the_scientists_ whd_invented
the_technology_are far tod_closd td_if to_provide this guidance W e_shon you_hon! td identify lind irsd lead hsers to
engage_whild_protecting yourt legal dand proprietary tights td_the_technology.

& A Just Good Enough Mindset:CWith all ‘nenl_products| therd is \d lgreat temptation ta_put more
development éffort intd the_product than it needs| providing Yexciting T features that will seldoni_bd_used'T'his is
especially true_ith_nenl_technologies W e iwill tmphasizé_releasing anlinitial version_that is_just good énough
and_then_tracking it in_the_marketplace_and being prepared_to_upgrade it incrementally in_lidvance bf your
competition_td_tetain d_leading market share.

& Architectural Flexibility: I order 1o bé kble 1 imakd thesd incremental thanges guickly, you will havé 1o
structurd_the_product so_that lchanges kcan_lbé_lisolated 1to_lsmall easibi_imodified_portions.In lcontrast o
traditional_Hevelopment where_yourt most_dvanced_technical_peopld_Uetermind_the_architecturel such flexibility
requires_that yonr inarketind peoplé_participatd Strongly_to_ensure_that flexibility bxists_where_is will bé_inost
valnable_as the_product évolyes.

& Effective Teams:LThd uncertainty il i nen! technology requires both that jor bé ablé td_place the proper
Skills_on_thd project guickhi_us [needed and that this iross_functional grompl_be_bld to_tommmnicaté_bffectively.
Wd tovert the_éssentials for: Setting ip youn teani and guiding if toward éffectivd_performance.

& Providing Resources: Product development resonrces aré expensive \and d neni Yechnolog) is seldom
endowed with the_financial_tesonrces td_ develop it using traditional neans W e_will bxploré_balancing between
not-having énongl tesonrces and not being able_to_completd the_project fast énough.

& Managing Project RisleWith ld nenl technology, uncertainty (risk) abounds W eé_shon you honl to
identip_your inost serious_tisks—rhey ard usualh_not technical ones—and inanagd theni_td_steer your project
toward._successithout over: investing i tisk management.

Limited tol 32 participants only

Kavag Business Intelligence & Tel: + 603-2144 2711 Fax: + 603-2143 3955 e-mail: “6 events@kavaq.com
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PROFILE

Mzr. Preston Smith began[$pecializing in[ tapid product'development(in
1984 s lan linternal lconsultant becamel ‘anl independent’ imanagement
consultant’ concentratingf on time to_market issues’in[ 1986, and earned
Certified Management Consultant (CMC)standingin[1990.

.
Prestonl has lled_morelthan 1100 lseminars_lin 123[ lcountries_worldwidel lon lcompressing
productJdevelopmentllcyclel ltimel Jand taught Jproduct! Jdevelopment Icourses_Jat several
universities. Companiesthat'havelattended his-workshoplinclude: General Electric, Intel,
General Foods, Siemens, Samsung, Daimler. Chrysler, Honeywell etc.

TRAINER

Preston gained vast_engineering and technologyl management éxperience overt 4 period of
twentylyears. [ Hel was_employed_ by Northl American Aviation (now_part ofl Boeing),
Pratt & Whitney Aircraft, IBM, Bell Laboratories (now Lucent Technologies), General
Motors Research Laboratories, Enscol (a government! transportationl safetyl contractor)
and the Institute for Defense Analyses & Emhart (mergedinto Black' & Decker).[From
196710197 1[hexworked for NASAland<vas involved in providing  system engineeringf for
thelManned $pace Program.

Helis thel ¢olauthot ofl thelpopulattbook, Developing Productstin_ Half the Tinre New: Rules, New
Tools Thisbooklhas over100,000_¢opiesinhise bylvariouslcompaniesin‘manyindustries. It
ranks Jamong lthel Jmost_IpopularIproduct Idevelopment Ititles Jat www.amazon.com.In
additionlJto[ineatlylfiftylJpublished larticles lon Jrapid_ldevelopment, he lregularlyl iwrites
columns onproduct development and teviews books(in thelfield.

Preston holds[ A Ph.D.[inl engineering from Stanford University, and isCal member of the
Product | DevelopmentJand | Management( | Association ] (PDMA)Jand ] thel ] Society | of
Concurrent Product Development (SCPD).[Helisistedlin Who' s Whd i Finance and Industry
and Who s W holin_thé West.

His ¢lient_ companies_ come froml thel motot ¥ehicle, powet tool, medical electronics, food
packaging[ | chemical,[] computer, ] telecommunications, ] semi conductor | and] industrial
equipmentl industties”letc.JSomeJof Jthel lcompanies' JwholJapplied Ithe'tools_ from Ithis
workshoplare:

6Black & Decker O General Motors 6HP
O(Chrysler Corp. 0 United Technologies 6IBM
6 Honda Motor Co. 6The Boeing Co. 6 Motorola

VALUE]SACI@UARANTEEH—[RMJOOIASH
Welarelso confident that you’ll benefit froml thisl program’that &
iffyou attend and do notlike it fort anyl teason, just tell us/ We’ll -
issuelal voucherl of thel samelvaluel that you can uise’ for anyl of
out' future workshops, PLUSIH[RMI 100 cash tol spend on
yourselfl o bnl your loved.ones.

Who! Should' Attend?

Seniot personnel from:

0 R&D

0 ProductDevelopment

0 Innovation

0 Process Improvement/Rel
Engineering

0 Technical Development

0 Manufacturing

0 Marketing

0 Production

Pre Course @
Questionnaire

To lensurelJthatl lyouget Ithe
mostl]out']of I this ] course, |a
detailed(] prelcourse
questionnaire will bel Jsentl to
youll upon| registration | to
capturel lyourt Ispecifid training
requirements.
Thecompleted forms will_be
analyzed byt thel course trainer,
who lwill lin' Jturn[ lincorporate
commonl lareas of linterestl to
patticipantsl] during/ ] thel] twol]

day( training.

These workshops
can bel customized
fotlan'in house
format to meet the

/@ specific
AN ’requirementsnf
ﬁl%:l yourforganization.

For further

enquiries’email

info@kavag.com

Workshop $chedule

8.30am HMRegistration and morningf ¢offee
9.00Mam(+ Training/ starts
10.45lamH Morning ¢offeebreak
11.000am[+ Training resumes

1.00Ipm+ Tunch

2.00Mpm+ Trainingf tesumes

3.40pmH Afternoon ¢offed break
5.00pm[H End of training

K avaq Business I ntelligence ® + 603-2144 2711 & +603-2143 3955 & events@kavaq.com



http://www.amazon.com.
mailto:events@kavaq.com
mailto:info@kavaq.com

Thislislwhat peoplelwholattended Dr.[Smith’s  trainingslon
“Developing/ Productslin Half[ the Time”in2004(in KT/ and
Singaporelhavel tolsay:

“ILcamelJwith[ lanl Jexpectationl [tolllearn Janyt Inew
methodologiesiand benchmarksloflgood companies,
and I am’ glad that whatever Il havel heeded of_ my
expectationslare beingf et and 1 aml alsol glad that
outlcompanytlseems_tolbellonl Ithel lrightl ltrackl lof
managing its_ products. I am enthusiastic tol put'in
placelthelnewlearningf ¢urveslandlsharing{ them{xwith
mylstaffland senior management.”
Ms.[Celine Cha
Senior Product Development Manager
OsimlInternational

“With[ thel worldwidel renownedl kpeakerl huthot bf

thel book, iwel havel much deeper inderstanding of

thel contemporaryl corporateworldand uplto date
techniqueslandlearnings.”

Yu ZhenHua

Senior’ Engineer

Philips Electronics[Singapore PtelLtd

“This_course has introducedltolme somelveryliiseful
tools_thatt canlbelhsedlinlalstructuredimannerinl dur
productidevelopmentprocess”

“Practical.[Solid Content”

Taju Chanl Feeli,
(TP roduct Development Executive
(TP aling Industries. Sdn Bhd

“Richlinl content and excellent insights for Product
Development”

Ahmad Azhatr' Kamarulzaman,

Design Engineering' Manager,

Tricubes.Computer Sdn Bhd

“Iltwould likel tol congratulatel KAVAQ( forl being

ablel] tol] organizel | “VALUEL FORL MONEY”
training”

Azmi Omar,

Engineering Manager,

Composites_ Technology Research Malaysia

“Thelltraining lcoverl linspects_lon Inewt Iproduct

development./Usefullltools_iwerelldiscussedland
plentyl of exercises.”

Chong Kwan[Wai,

General Manager,

[Weidaline/ SdnBhd

“Thellseminar |provided somelltechniques land

ideasivhichlarelhotlpracticedbylour drganization.

Thesel | could ] bel | anl | interesting | topic’| tol ] be
discussedwvith oul management.”

Tan Geok Su,

Deputy Project:Manager,

Robert' Bosch’Malaysia

“Developingf Productsin[ Half the[ Timelhas been

anl bverview ofl thel wholel product development

cyclelwith allotl ol methodslandl¢onceptsLonhow
tolteduceldeveloping cycleltime.”

Morgan/Raj Sinnapan

R&DI[Manager

UMW!Autoparts_ Sdn..Bhd

“DNPLisllal very_goodliway to_know, imeasure,

improvelthelnew product.development time.This

courselprovides.almost_complete overviewLofl the

methodologyttolimproveland to knowl thel ¢urrent
conditionlof the developmentl time.”

Hatta_ Abdul Rahim

Exe[Designer

SONY EMCS| (M) Sdn/Bhd.
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